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Gi®i thiéu mén hoc Quan tri Marketing
Chwong trinh Mini MBA cua Trwéo'ng Kinh doanh Sai Gon
N&m hoc 2023 — 2024
Tong quan

La nha quan ly, du khéng truc tiép tham gia vao hoat ddng marketing hay ban hang, ban ciing
c6 mot phan trach nhiém véi cac chi tiéu vé kinh doanh cia doanh nghiép. Mét nha quan ly
am hiéu marketing chac chan sé giup doanh nghiép phat trién manh mé, vi suy dén cung,
thwdc do danh gia chuyén “thanh hay bai” ctia mét san pham la & ché né c6 dwoc khach hang
va thi trwong dén nhan hay khong.

Tai sao c6 nhirng san phadm thanh céng, thu hat dwoc khach hang, danh bai dbi tha va vuon
lén vi tri hang dau; trong khi co nhirtng sa&n pham bj “Iang quén” ngay t& khi mdi tham do thi
trwong?

M6t san pham, dich vu c6 doanh sb trong top dau cla thi truéng, liéu cé phai la do duoc
“marketing t6t”? Ma “marketing té6t” nghta la nhw thé nao?

Mon hoc Quan tri Marketing trong chwong trinh Mini MBA cda Truwdng Kinh doanh Sai Gon
(SBS) c6 thé giup cho ban va doanh nghiép cta ban tiét kiém ngan sach va gia tang hiéu qua
lén nhiéu Ian cho cac chién dich marketing clia minh, nhat Ia khi ban can tung ra mét thuwong
hiéu mai, tham nhap céc thi treéng mai, hay don gian la mubn tang doanh s ban hang hién
tai ctia minh.

Trong mén hoc nay, nhivng ki ndng va kién thirc quan trong nhét ctia marketing tir viéc chuan
bi va lap ké hoach; hiéu khach hang va déi thti canh tranh; dat gia; cung cap dung san pham
cho dung nguwdi; cho téi cach thire trién khai & do lwéng hiéu qua clia cac chién dich cu thé
déu dwoc cung cdp moét cach truc quan va sinh déng. Ban sé duoc cung cap tat ca cac md
hinh ly thuyét va thyc tién maéi nhat tv cac khdéa MBA hang dau, nhung véi cac cong cu va vi
du thuc té, ban c6 thé sir dung ngay dé dat dwoc két qua tét hon cho doanh nghiép ctia minh.

M6t cach tbng quan, nhirng néi dung chinh ctia khoa hoc la:

] Céch thirc dwa san pham dén dung ngwdi vao dang thoi diém dé thy dwoc doanh sb
ban hang tang vot;

Lam thé nao dé hiéu khach hang cla ban tét hon;

Phat hién cac thj trwdng sinh Igi m&i dé tham nhap;

Hiéu diém yéu cla ban va gidm thiéu chung;

Cac ly thuyét Marketing ttr SWOT, 4Ps, Porters 5 Forces, etc.

Céch thirc dat gia dé cé doanh thu téi da

Theo ddi va do lwéng cac chi s marketing quan trong, nhét la chi sé vé digital
marketing

] Céach dam bao ngan sach tiép thi ciia ban nhan dwoc loi nhuan cao nhat co6 thé
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Muc tiéu moén hoc

V&i y nghia tdng quan nhw trén, mén hoc c¢é nhirng muc tiéu cu thé sau day:

] Giup ngwdi hoc hidu ding vai trd clia marketing trong doanh nghiép trén géc nhin cta

moét nha quan tri

) Phan tich va (rng dung cac ly thuyét, mé hinh va céng cu marketing nham giai quyét
cac van dé kinh doanh cu thé trong doanh nghiép
] Phan tich va danh gia cac quyét dinh chién lwoc vé marketing va hiéu quéa cla cac

quyét dinh d6

] Xay dung va thiét lap cac ké hoach marketing tir A t&i Z

O

Trién khai marketing trén moéi trwéng sb (Digital Marketing)

] Theo ddi, do lwéng va danh gia cac chi sé quan trong vé marketing trong doanh

nghiép.

CAu truc

M6n hoc gébm 4 phan lén:

U
U
U
U

No6i dung chi tiét

Phan 1: Marketing cho nha quan tri

Phan 2: Digital Marketing

Phan 3: Phan tich, do lwdng va danh gia cac chi sé quan trong vé marketing
Phan 4: Dy an doanh nghiép hodc Bai tap thuc té (case-studies)

Khoa hoc gébm 15 budi hoc ly thuyét va 1 tuan lam dy an hodc bai tap thuc té, kéo dai trong
tbng cdng 6 tuan. N&i dung chi tiét nhuw sau:

Budi hoc | Néi dung
Phan 1: Marketing cho nha quan trj
#1 Hiéu dung vé Marketing

Thé nao la marketing?

Marketing 5.0

Vai trd cia Marketing trong doanh nghiép va mdi quan hé gilra
Marketing v&i cac bd phan khac

#2 Hiéu san pham - Ban ban gi cho khach hang?

Céc cach tiép can san pham: product-led, market-led, customer-led
hay marketing-led?

Dong doi san phdm (product lifecycle)

Nhan dién nhirng s&n phdm hiéu qua (high performing products)
Xac dinh thi phan (market share)
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- Gia tri cia san pham & so sanh véi déi thi. Cach thirc xay dung
bao c&o phan tich dbi thi (competitor analysis)

#3 Hiéu khach hang - Ban ban cho ai?

- Thi trwdng ludén bi phan manh (fragmented market)

Mb hinh STP (Segmentation — Targeting — Positioning) dé xac dinh

thi trwo'ng muc tiéu va dinh vi san pham

- Ap dung tw duy thiét ké (Design thinking) dé xay dwng dung san
pham cho dung ngudi

#4 Hiéu vé canh tranh va cac yéu té dé canh tranh thanh céng

- Thitrwdng co thyc sy h&p dan nhw ban nghi?

- Tinh canh tranh cua thj trwdng. Loi thé canh tranh cta ban 1a gi?
Mo hinh phan tich nang lyc canh tranh ctia Michael Porter

Phan tich lgi thé canh tranh nh¢& ma tran SWOT

Cac yéu tb thanh cong (success factors) dwdi goc nhin marketing

#5 Xay dwng chién Iwoc & ké hoach marketing

- Muc tiéu & cac budc xay dwng mot ban chién lwoc & ké hoach
marketing hiéu qua

- Thé nao Ia mét chién lwgc t6t? Nhirng chién thuat nham tdi da hoa
lgi nhuan, thu hut va gitr chan khach hang.

#6 Nghé thuat truyén théng té&i thi tredng

- Lanh dao ty tré thanh KOL, tai sao khéng?

- Nghé thuat xay dwng thuwong hiéu (branding) ghi dau an véi khach
hang va thj trwdng

Phan 2: Digital Marketing

#7 Chién lwoc digital marketing

- Thi trwdng “go digital” nén marketing cling vay

- Lam digital marketing la lam nhirtng gi? Téng quan vé Website,
Google Analytics, SEO, Digital Advertising, Social Media

#8 Website va SEO

- Thué hay tw lam web?

- Domain & hosting

- Google Analytics & Téi wu hoa cac nén tang tim kiém cho website
(SEO — Search Engine Optimization)

#9 Quang cao trwe tuyén (Digital Advertisement)
- Quang cdo trén cac trinh duyét: Google Ads, Céc céc Ads
- Quang c&o trén cac nén tdng mang xa hoi: Facebook Ads, Tiktok

Ads, Zalo ads
- Quang cao trén bao dién tir: banner, poster, dat bai quang cao
#10 Mang xa hoi (Social media) — Xay dwng kénh Tiktok

- Ky thuat khai thac cac y twédng quang cao triéu view trén Tiktok
- Edit video vé&i Capcut
- Xay dwng kich ban chét sales hoan hao
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- Phan tich di¥ liéu dé téi wu video quang céo trén Tiktok

Phan 3: Phan tich, do lwdng va danh gia cac chi s6 quan trong vé marketing

#11 Cac chi sb quan trong vé digital marketing
- Web analytics: Thoi gian khach hang truy cap website cia ban
(Time spent on site); Ngudn truy cap (Traffic sources); Ty |é& thoat
trang (Bounce rate — khach hang truy cap r&i khéi trang web ma
khéng thwc hién bat ky hanh dong nao); Ty 1& bé d& (Abandon rate
— khach hang thyc hién d& dang mét thao tac trén website)
- Social media analytics: Followers/ Like, Engagement
- Digital ad analytics: Impressions and Reach, Click-through-rate
(CTR), Cost-per-click (CPC)
- Ty lé chuyén déi khach hang: Lead conversion
#12 Cac chi s6 quan trong vé khach hang:
- Customer acquisition cost: chi phi s& hru khach hang
- Customer lifetime value: gia tri vong doi ctia khach hang
- Net promoter score: chi sb do lwdng sw hai long
#13 Thwe hanh phan tich cac chi sé
- Tinh toan Cost-per-lead va Lead conversion
- Tinh toan sbé lwgng khach hang méi (number of new customers)
- Tinh toan chi phi s& hitu khach hang va doanh s binh quan
(Customer acquisition cost & Average purchases)
- Tinh toan gia tri vong doi khach hang (Customer lifetime value)
- Tinh toan chi s6 do lwéng sw hai long (Net promoter score)
- Chi sb hiéu qua dau tw ctia mot chién dich marketing (RO/ — Return
on Investment)
#14 M6 hinh hoa va trwc quan hoa dir liéu

- Xay dwng Pivot chart va Pivot Table
- Xay dwng mét s& mé hinh trwc quan hoa di liéu co ban (Modelling
tips & best practices)

Phan 4: Dw an doanh nghiép hodc Bai tap thwc té (case-studies)

#15

Gidi thiéu du an doanh nghiép hodc bai tap thuc té (case-studies)

#16 - 18

Hoc vién lam dy an v&i doanh nghiép hoac cung giai bai tap thuc té theo
mot trong cac moé hinh duwdi day:

- Tré choi mé phéng (gamification): cac nhém dwoc cap ngan sach
dé chay mét chién dich digital marketing that theo dé bai cta giang
vién hodc doanh nghiép. Bao cao két qua & cac chi sé trong yéu
vao bai thuyét trinh cudi khoa.

- Giai bai toan thwe té: phdong van dé ndm tinh hinh vé mét van dé
doanh nghiép dang gap phai lién quan t&i marketing. Pwa ra mot
chién lwvoc va ké hoach marketing méi dé giup doanh nghiép giai
quyét bai toan do.
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Budi hoc cudi cung, hoc vién sé trinh bay két qué dw an ctia minh tai SBS
ho&c tai doanh nghiép dbi tac.

Hoc liéu
Hoc vién sé& duwoc SBS cap quyén truy cap vao cac hé thdng hoc liéu sau day:

- Google classrooms (truy cap bang email domain riéng clia SBS): dé xem va tai tai
liéu dwoc gidng vién dua |én theo tirng tudn hoc.

- Hé théng quan ly hoc tap (Academic portal) dé diém danh, theo déi thdng tin vé
tién do hoc tap, thi cw, ...

Kiém tra, danh gia
Hoc vién duwgc danh gia dwa trén ba tiéu chi:

- Piém chuyén can (Attendance — 10%): theo diém danh, hoc vién vang qua 20% sb
budi hoc sé& khéng dwgc nhan chirng chi.

- Panh gia qua trinh (progress test — 30%): cac bai tap nhom, bai tap ca nhan do giang
vién dwa ra trong qua trinh hoc tap.

- Du an doanh nghiép ho&c bai tap thuc t& cubdi mén hoc (Final project — 60%)

Hoc vién dat du diéu kién chuyén can va dat tbng diém trung binh mén hoc tir 5.0 tr& &n sé
nhan dwoc chirng chi khoa hoc “Quan tri Marketing” clia SBS.

Hoc vién tich lu§ dt cac chirng chi trong toan khoa hoc sé nhan dugc bang Mini MBA do SBS
cép.

GO SBS, GO GLOBAL The Audri Building, No. 07 Road 23, Tan Phu Ward, D.7, HCMC
T (+84) 28 7300 8068 - E info@sbsedu.vn

www.sbsedu.vn




